
Action Area 2.2: Water resources development

Lead ORASECOM

Determine and share country water allocation prorities and targets 

within the basin Countries Support

Identify priority areas or hotspots of need in the basin countries for 

water supply and sanitation Countries Support

Develop and implement plans of action for reaching targets for 

coverage of water supply and sanitation Countries Support

Review/conduct an affordability study to understand the level of 

affordability in the basin countries Countries Support

Incorporate pro-poor/social equity in regulatory tools for water 

supply/sanitation Countries Support

Benchmark lessons in enabling affordability of water and sanitation - 

reporting basin-wide ORASECOM Facilitate

Identify problem areas of which are affecting the integrated 

sustainability in operations, maintenance and required expansion. Countries Support

Identify cooperation opportunities Countries Support

Promoting solutions through pilot demo projects ORASECOM Facilitate

Understand future water needs and develop a long term infrastructure 

development strategy based on those needs Countries Support

Implement strategy Countries Support

Identify cooperation opportunities Countries Facilitate

Prioritise water needs at a basin level to support economic 

development Countries Support

Integrate prioritised list into exisiting plans Countries Facilitate

Develop decision-making metric for use at trans-boundary level based 

on information from the economic water accounts
ORASECOM Manage

Apply metric at national and trans-boundary levels Countries Facilitate

 Integrate economic component into the WRPM ORASECOM Manage

Conduct comparative feasibility studies for alternative development 

options Countries Support
Implement priority water resource development projects Countries Support

Determine priority needs at a national and basin level Countries Support

Investigate impacts on water resources for national and basin-level 

strategic uses Countries Support

High-level discussions on basin-wide options for meeting national and 

basin-level strategic use needs Countries Manage

Agree on consolidated basin-wide prioritisation of water needs at a 

basin level to support strategic uses Countries Manage

Integrate consolidated strategic use of water resources development 

plan into WRPM Countries Support

Implement projects at national and basin levels according to agreed 

plan Countries Support
Monitoring and evaluation of implemented projects Countries Manage

Identify priority water needs to support 

strategic uses

2.2.2: Develop water 

resources for supply to 

economic development 

sectors, especially those 

supporting employment 

opportunities

2.2.3: Ensure optimised 

availability of water for 

strategic use areas (power, 

industry, etc)

Achieve consensus on strategic basin wide 

priorities

Implement strategic water resource 

development projects

Identify priority water needs to support 

economic development at basin level

Develop and apply a decision support tool 

based upon economic accounts/ approach

Implementation of priority water resource 

development projects

Achieve economic, technical and institutional 

sustainability of operation, maintenance and 

required expansion of water supply and 

sanitation systems

2.2.1: Improve sustainable 

access to improved water 

supply and sanitation in 

urban and rural 

environments

Identify, plan for, design and build  

infrastructure to meet future water supply 

requirements

Responsibility

Increase levels of water supply and sanitation 

coverage

Increase affordability (pro-poor/social equity) 

and economic viability (sustainability)  of 

water supply and sanitation
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