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PREFACE
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Map 1 Main International River Basins in Southern Africa

Hirji, R. et al, Defining and Mainstreaming Environmental Sustainability in Water Resources Management in Southern Africa, p24, 2002
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Map 2 Orange-Senqu River Basin

8

Digital Elevation model-CGAR SRTM Database 
Rivers-UNDP/GEF 
Dams/Waterbodies-UNDP/GEF 
X\Data\ProjectGTZ419\GIS_mxd\1.riverbasin\1.1.1_BasinLandscape_v1_20000301.mxd



11.1 Introduction

1.2 Basin Description
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Figure 1.1         Summary of Basin Characteristics

ORASECOM 2014, Integrated Water Resources Management Plan for the Orange-Senqu
River Basin Report No. 019/2014

BACKGROUND AND CONTEXT

SECTION 1      
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Mining has become a growing industry in the basin
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1.3 History of Transboundary Cooperation in the Orange-Senqu Basin
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1.4  Steps in the Establishment of ORASECOM

Figure 1.2 Bilateral Arrangements Prior to 2000  
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Box 1.1 Main Points of the SADC Protocol on Shared Watercourses

Revised Protocol on Shared Watercourses in the Southern African Development Community, SADC, 2000
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1.5  Scope of the ORASECOM Agreement

Box 1.2 Functions of the Council

Article 5 of ORASECOM Agreement
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ORASECOM provides a platform for discussion
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SECTION 2      

ACHIEVEMENTS AND CHALLENGES TOWARDS
TRANSBOUNDARY COOPERATION SINCE 2000

2.1 Establishment of ORASECOM Institutional Structures



18 ORANGE-SENQU River Commission 15 Years  2000 - 2015

Figure 2.1 Stakeholder Perception of the Secretariat



22.1.1   Commitment, Trust Building
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Figure 2.2 Current Structure of ORASECOM
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2.1.2 ORASECOM Attracted Support from ICPs  
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2.1.3 Fostering Peace, Cooperation and Prevention of Conflict 
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2.2 Establishing a Common Understanding
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2.2.1 Development of Transboundary Environmental Assessment Guidelines 

2.2.2 Groundwater Review of the Molopo-Nossob Basin

2.2.3 Orange-Senqu River Transboundary Diagnostic Analysis
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2.2.4  Orange-Senqu River Basin Strategic Action Plan and National Action Plans 

Samples were collected from different points of the river

Closely examining  obtained samples



22.2.5 Joint Basin Surveys
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Box 2.1        Joint Basin Surveys

Team of experts undertaking water quality monitoring 
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2.2.6  Orange-Senqu Basinwide Integrated Water Resources 
Management Plan 

2.2.7 Benguela Current Large Marine Ecosystem

2.3 Capacity Building of Member States through ORASECOM
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2.3.1 Institutional Strengthening

Participants following proceedings of the workshop 

Box 2.2   Training Courses 
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2.4 Influence of ORASECOM on National and Regional Policies
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Middlepits Cross Border Water Initiative sharing water in a traditional clay pot, a vessel which describes the
African heritage and its associated cultural spirit of sharing, and symbolizes unity and cooperation. 



22.5  ORASECOM’s Cooperation with other River Basin Organizations 
and Relevant International Institutions
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Figure 2.3 Lesotho Highlands Water Project Phase II
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Visit by the Volta Basin Authority to ORASECOM
A high-level team comprising of Commissioners and Secretariat staff of the Volta Basin Authority visited
ORASECOM in February 2011 to share experiences. ORASECOM learned from the Volta Basin Authority’s
Transboundary Diagnostic Analysis project. The Volta Basin Authority drew from ORASECOM’s experiences
with the Joint Basin Survey, taking with them video materials and ideas for possible similar exercises in the basin.

Benguela Current Commission
A workshop with representatives from ORASECOM and the Benguela Current Commission, and other key
stakeholders was held in Windhoek, Namibia in 2010 to discuss major interactions between the Orange-Senqu
River Basin and the Benguela Current Large Marine Ecosystem, based on a review of relevant scientific lit-
erature and data compiled under the TDA and SAP.

Box 2.3     Exchange Visits 
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2.5.1  Participation at SADC RBO Workshops, SADC Water Weeks and 
African Water Fora

2.5.2 Participation at International Water Fora and Events 

ORASECOM exhibits during the 4th SADC RBO workshop. ORASECOM participating in the Africa Water Week.
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2.6  Impact of ORASECOM to Society on Transboundary 
Cooperation and Management

2.6.1 IWRM Demonstration Projects in Communities 

Rangelands Rehabilitation in Mount Moorosi, Lesotho



PPotholing and Keyhole Gardens in Lesotho
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CCommunity-based Rangeland Management and Rainwater Harvesting in 
Southeastern Botswana 

Bokspit Integrated Water Resources Management Project – Botswana

ORANGE-SENQU River Commission 15 Years  2000 - 2015



TTransfer of Water from Orange River to Middlepits Villages

Khubelu Sponges Project – Lesotho

Improving Water Management in the Irrigation Sector in Namibia and South Africa

Wetlands Conservation
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A wetland from Matote River, Lesotho. 
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2.7. Stakeholder Awareness, Communication, and Information Sharing

2.7.1 Engagement of Stakeholders in the Past 15 Years

ORASECOM Roadmap towards Stakeholder Participation
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Stakeholder Analysis

Box 2.4 Stages of Stakeholders Forums in the Riparian States 



40 ORANGE-SENQU River Commission 15 Years  2000 - 2015

2.7.2 Communication and Information Sharing in the Orange-Senqu Basin
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ORASECOM Newsletter

Launch of the ORASECOM River Awareness Kit

Participants showing the River Awareness Kit at the launch
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ORASECOM Water Information System

Exhibitions

Other Communications Materials through the EU Support

Orange-Senqu River Learning Box 
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2.7.3 Enhancing Communication and Information Sharing

2.8  ORASECOM’s Contribution to Infrastructure Planning and 
Development
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2.9 Recommendations

2.9.1 Revision of the ORASECOM Agreement to Reflect the 
Evolving Role and Mandate of the Commission

2.9.2 Linkages of ORASECOM Agreement with Bilateral Agreements
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2.9.3 Communication and Information Dissemination

2.9.4 Stakeholder Participation 

2.9.5 Maintenance of the Ecological Wellbeing of the 
Orange-Senqu River System

2.9.6 Pollution Control
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2.9.7 Maintenance of Environmental Flow Requirements

2.9.8 Addressing the Challenge of Invasive Species

2.9.9 Exchange Visits

2.9.10 Induction Courses for New Commissioners 

2.9.11 Aligning National and Basin Interest

2.9.12 Funding Sustainability 
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2.9.13 Capacity Building

2.9.14 Groundwater Monitoring 

2.9.15 Climate Change 

2.9.16 Research

2.9.17 Equitable Sharing of Water Resources

2.9.18 Mainstreaming Indigenous Knowledge Systems 



50 ORANGE-SENQU River Commission 15 Years  2000 - 2015

CONSOLIDATED FINANCIAL OVERVIEW

SECTION 3     

3.1 Financial Summary 

Figure 3.1   ORASECOM 5 Year Financing 
(2009/10 - 2014/15 — Average Euro 3.3 million/annum)
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Table 3.1    Financial Summary from September 2009 to January 2015 of 
Funds from ICPs 
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The Lower Orange-Senqu River
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