Action Area 1.3: Inter/Intra-sectoral planning and coordination (Horizontal and vertical alignment)

Strategic Action Specific Action Activity TB SA| 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 Responsibility
Lead ORASECOM
Develop communication protocols for sharing and updating of sectoral
1.3.1: Promote water demands and plans for key sectors (irrigation, domestic water
; Coordinate and share sectoral i
transboundary inter- — | it supply, mines, energy and others) ORASECOM Manage
sectoral planning and evelopment plans and infrastructure
coordination in order to operations at basin level Hold annual basin-wide sectoral planning meetings for key water use
support cost-effective and sectors (irrigation, water supply, mines, energy and others)
sustainable development of
water and associated Consolidate and update current Consolidate sectoral water consumption and plans ALL Manage
natural resources demands and projections of demand at Update water demand data in water resource planning model and
the basin level update the scenarios ALL Manage
Ensure coordination and sharing of Support drawing up of catchment/sub-catchment water resources Support/
catchment / sub-catchment water management plans by catchment management organisations ALL Review
1.3.2: Promote (facilitate resource management plans (e.g. ] ) )
development of) intra- consider farmers association model) Consolidate sub-catchment management plans to inform national
plans ALL Support
sectoral (water sector)
planning and coordination 3 o Review existing plans ALL Support
in order to support cost- Facilitate consolidation of catchment/ Integrate and align national (sub-catchment) plans with basin-wide
. . sub-catchment plans into water resource
effective and sustainable P i plan ALL Support
development of water development/management planning Update demand data and management implications in water resource Support/
resources model and tesing of impacts ALL Review
. Identify and collate promotion material for identification of best
Promote intra-sectoral (water sector) )
. o practices ALL Support
planning and coordination Implement best practices ALL Support
Action Area 2.1: Equitable utilisation of (the basin’s) water resources
Strategic Action  |Specific Action Activit 8 sa| 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 Responsibility
& P ¥ Lead ORASECOM
2 1.1: Revi d . . . Review the ORASECOM Agreement and define factors relevant to
e EVI(?W and agree on (Review and consolidate existing reasonable and equitable utilisation principles ORASECOM Manage
definitions in the context of |understanding of the SADC Protocol and
the Orange-Senqu Basin ORASECOM Agreement Develop mechanisms for implementation of principles of equitable ORASECOM Manage
and set out guidelines and utilization, actual and best practices
procedures to improve Develop guidelines and procedures for
equitable utilisation and the definition and implementation of Define benefit sharing concepts for the Orange Senqu basin ORASECOM Manage
benefit sharing at the basin |penefit sharing at the transboundary . ) o
level level Develop guidelines and procedures for benefit sharing in the Orange-
Senqu Basin ORASECOM Manage
2.1.2: Implement Obtain poIlt'lcaI and legal endorsement of guidelines and principles by
. all four Parties ORASECOM Manage
procedures to improve .
. e Implement procedures and mechanisms [Develop a monitoring and evaluation framework and agreement of
equitable utilisation and . o ) )
. ) for equitable utilisation and benefit role of ORASECOM therein ORASECOM Manage
benefit sharing at ] .
. sharing at the basin level
transboundary and national o o ) o
Implement guidelines and principles of equitable utilisation and
levels ) B ORASECOM Manage
benefit sharing




